EAST SUSSEX COUNTY COUNCI[image: ]L JOB DESCRIPTION
Job Title: Practice Manager
Department: Children’s Services
Grade: Local Managerial Grade 2
Responsible to: Operations Manager
Responsible for:
Purpose of the Role:
The Practice Manager holds accountability for managing the delivery of effective professional social work practice including assessment, intervention and management of risk. 
Provide motivation and professional leadership, ensuring that the service provided is effective, value based and delivers positive outcomes for children and families.
Manage performance and quality assurance, resources and budgets and support compliance with organisational decision making and initiatives.
Lead, motivate, nurture and inspire others by developing a learning culture in the team.
Key tasks:
1. Model professional knowledge, authority and an acknowledged depth of expertise.
2. Develop effective professional practice by providing and supporting regular reflective supervision.
3. Manage practice development and performance of the team including induction, appointment support, probation, appraisals, professional development, workforce planning, and effective implementation of personnel procedures including absence and performance management. 
4. Assume responsibility for the allocation of workloads using an agreed workload management protocol.
5. Review, audit and implement the quality assurance framework by regular review and audit of case files and records.
6. Contribute to professional development of all staff including students, newly qualified social workers and social workers. Ensure newly qualified social workers undertaking ASYE programmes are fully supported and robustly assessed in their first year in employment.
7. Responsibility in the service area for the development and implementation of good evidence-based practice and innovative ways of working, taking research into account.
8. Promote both within and external to the organisation a positive social work identity and take a lead in developing and sustaining working relationships with other professionals, partner organisations and agencies.
9. Act as a representative for the Local Authority in court proceedings, statutory panels and with other partner agencies.
10. Effectively manage resources, be accountable for performance targets and ensure service delivery meets legislative requirements.
11. Contribute to the development and implementation of policies and procedures including operational instructions.
12. Develop an understanding and knowledge of the wider political context and corporate strategies in which Children’s services operate.
13. Promote equalities, inclusion and diversity in decision making.
14. Promote a culture of ‘professional curiosity’ within the organisation.#
Recognising that ESCC is a large organisation with a number of over-arching priorities extending to all areas of our work,  you should be aware of these Council priorities and align strategic decisions with them, proactively seeking appropriate opportunities in your work/service area, and that of others, to contribute, in consultation with your line manager; in particular, but not limited to:
· Net zero emissions targets – reduce the environmental impact of your work, and that of the services you are responsible for.  
· Equality, Diversity and Inclusion – proactively contributing to an inclusive and supportive working environment.
· Making the best of our resources - always being aware of what you can do to maximise the use of public monies in the services we both commission and provide, and proactively identifying areas to improve value for money wherever possible. 
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Essential education and qualifications
1. Recognised Social Work qualification and current registration with the professional regulatory body.
2. Specialist training  (academic or in-house provision eg advanced Motivational Interviewing, Adult Attachment training etc).
3. Level 1 Practice Educator Professional, currently undertaking the course or evidence of a confirmed space to undertake course.
Essential key skills, abilities, knowledge, experience, values and behaviours
Intervention and Skills
4. Communicate effectively in highly charged, complex and challenging circumstances to support professional decision making.
5. Expertise in collating and analysing information which informs case planning and service delivery and focuses on positive outcomes for children, families and carers.
6. Work with and contain the anxiety of others in relation to risk and protection.
7. Ability to provide expert practice consultation and promote respect for social work professional authority and expertise.
8. Ability to ensure practice, policy and procedures facilitates effective relationships with children and families.
9. Promote the use of evidence and theory to support practice in complex and changing circumstances.
10. Promote organisational engagement with service user groups.
11. Ability to manage risk and support professional decision making in your service area.
12. Model and help others with appropriate information sharing.
13. Able to promote use of evidence and theory to support practice in complex and changing circumstances.
Professionalism
14. Ability to positively promote and safeguard the social work profession within and outside the organisation.
15. Represent the profession on behalf of the organisation.
16. Provide professional and reflective supervision to social work staff.
17. Model and help others to maintain professional and personal boundaries and skilled use of self.
18. Take responsibility for own continuing professional development and support the development of others.
Values and Ethics
19. Provide expert professional opinion where there are ethical dilemmas.
20. Provide guidance and challenge on ethical issues.
21. Promote effective partnership working within the organisation.
22. Model, identify and promote best practice, policy, procedures about confidentiality, informed by current evidence. Ensure data protection and safeguarding legislation is applied and take appropriate action if necessary.
Diversity
23. Able to promote positive approaches to diversity providing guidance and challenge as required.
24. Ability to provide expert professional advice and challenge on issues of discrimination and oppression.
25. Demonstrate extensive knowledge of all aspects of legislation applicable to the service in order to provide expert, credible advice.
26. Demonstrate a systematic understanding of knowledge and a critical awareness of current problems and new insights, including those at the forefront of the field of social work specialism.
27. Demonstrate a critical knowledge of the range of theories, methods and models for social work intervention with children, families, groups and communities and the outcomes associated with them.
28. Extensive experience of working directly with children and families in a statutory setting.
29. Extensive experience of implementing care plans and actively working child protection plans.
30. Extensive experience of working with complexity.
31. Experience of working independently.
32. Experience of using research.
33. Experience of contributing to the learning of student social workers, newly qualified social workers, experienced and senior social workers.
34. Experience of promoting and modelling a culture of reflective practice.
35. Experience of providing case consultation.
36. Experience of completing complex assessments upon which effective plans are based leading to a positive outcome for children and families.
37. Experience of working in partnership with children and families.
38. Able to promote and model innovative practice.
39. Anticipate and contribute to change management in the social work environment.
40. Provide social work leadership and promote a collaborative multi agency working environment.
41. Ensure positive working relationships in teams, promote strategies for collaboration and a supportive team culture.
42. Promote, articulate and support a positive social work identity.
43. Ability to meet the travelling requirements of the post.
Desirable key skills, abilities, knowledge, experience, values and behaviours
44. Contribute to the development of best practice in use of power and authority in the organisation
45. Accreditation/post graduate qualification in an area of social work expertise relevant to the service area.
46. Demonstrate an in depth understanding of research techniques and actively engage in research.
47. Evidence, understanding and experience of implementing systemic approaches to assessment.
48. Extensive experience of working with a variety of legal proceedings.
49. Experience of quality assuring work and identifying service improvements
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Health & Safety Functions
This section is to make you aware of any health & safety related functions you may be expected to either perform or to which may be exposed in relation to the post you are applying for. This information will help you if successful in your application identify any health-related condition which may impact on your ability to perform the job role, enabling us to support you in your employment by way of reasonable adjustments or workplace support.
	Function
	Applicable to role 

	Using display screen equipment 
	Yes

	Working with children/vulnerable adults
	Yes

	Moving & handling operations
	No

	Occupational Driving
	Yes

	Lone Working
	No

	Working at height
	No

	Shift / night work
	No

	Working with hazardous substances
	No

	Using power tools
	No

	Exposure to noise and /or vibration
	No

	Food handling
	No

	Exposure to blood /body fluids
	No
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