EAST SUSSEX COUNTY COUNCI[image: ]L JOB DESCRIPTION
Job Title: Head of Transformation
Department: Adult Social Care and Health (ASCH)
Grade: Local Managerial Grade 5
Responsible to: Assistant Director
Responsible for: At least four managers at a range of grades
Purpose of the Role:
This post is all about making a difference.  The role is critical in designing and delivering ASCH’s most important strategic improvement programmes. Often working to the department’s senior management team (DMT) the Head of Service for Transformation will be pivotal in identifying development priorities for ASCH - with specific responsibilities for leading digital developments.
The role is responsible for the operational and strategic management of the Transformation Team with direct line management responsibility for at least four LMG graded managers; including the management of the Shared Care Information Systems Team who work across ASCH and Children’s Services. 
The role will work across ASCH to develop the strategies and action plans required to deliver agreed improvements. They will ensure that projects and programmes are structured correctly with the appropriate monitoring and governance in place. This will include managing change within ASCH and ensuring that the intended benefits are realised from innovative projects.
The role will also lead on delivering excellent information and advice services both for ASCH staff and for adults, carers and other stakeholders. Working closely with corporate communications colleagues, you will ensure that the required communications are clear, concise and accessible in a range of formats, as required.
You will ensure that our business continuity arrangements are robust and kept up to date and you will deputise for the Department Emergency Manager and/or Assistant Department Emergency Manager as required.
The role will develop excellent working relationships with colleagues across ASCH and ESCC ensuring the work of the service is relevant, engaged with ASCH and has a reputation for excellence and adding value.
Key tasks:
1. Achieve an efficient and effective delivery of service through the management of people, taking responsibility for the formal operation of the County Council's policies and procedures on personnel and related matters, e.g. recruitment, grievance, disciplinary, etc.
2. Produce reporting as required across projects, programmes and other work of the team for a range of audiences including senior managers and elected Members.
3. Performance management of staff and continuous service improvement of the Transformation Team as well as the wider work of ASCH. 
4. Ensure the Transformation Team and the projects it delivers, comply with all relevant statutory responsibilities on behalf of East Sussex County Council.
5. Management responsibility for the designated service budget ensuring the achievement of the annual budget target.
6. Responsibility for the achievement of Departmental performance targets, personal business targets, and for providing a clear and regular account of service performance to Operational Management Team, Departmental Management Team, etc.
7. Ensure the discharge of duties and responsibilities within statutory and Departmental requirements.
8. Contribute to the achievement of Corporate, Departmental and Divisional policies through full membership of the Departmental Management Team.
9. Ensure the efficient and effective delivery of quality services for individuals within the designated area of service, making innovations and improvements and keeping ahead of a changing agenda.
10. Make a significant contribution to planning the future, the development of strategic plans and change management.
11. Ensure that operational practice is promoted in line with strategic developments in order to maintain quality standards and value for money.
12. Establish and develop effective links with other key organisations and partners in the community, promoting the principles of joint working and partnership.
13. Be part of an out of hours duty rota as appropriate to the post.
Recognising that ESCC is a large organisation with a number of over-arching priorities extending to all areas of our work, you should be aware of these Council priorities and align strategic decisions with them, proactively seeking appropriate opportunities in your work/service area, and that of others, to contribute, in consultation with your line manager; in particular, but not limited to:
· Net zero emissions targets – reduce the environmental impact of your work, and that of the services you are responsible for. 
· Equality, Diversity and Inclusion – proactively contributing to an inclusive and supportive working environment.
· Making the best of our resources - always being aware of what you can do to maximise the use of public monies in the services we both commission and provide and proactively identifying areas to improve value for money wherever possible. 
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[bookmark: _Hlk90892196]PERSON SPECIFICATION
Essential key skills, abilities, knowledge, experience, values and behaviours
1. Ability to identify service needs and direct resources appropriately, developing and implementing new service initiatives successfully
2. Ability to translate local and national policy into practice and interpret legislation in difficult and complex cases
3. Ability to communicate effectively with a range of people in a clear, concise and accurate manner, changing messages to suit different audiences
4. Experience of delivering strategic transformation projects in a large organisation.
5. Ability to analyse, interpret and clearly present data, some of which may be complex, in line with Data Protection regulations
6. Ability to plan and organise a varied workload for self and others, working to short deadlines, able to make decisions when dealing with constant and conflicting demands on time
7. Experience of staff management, performance management, strategic service planning and the management of change.  
8. [bookmark: _Hlk214004419]Demonstrable ability to create a culture of continuous improvement and excellence in teams.
9. Knowledge and experience of meeting statutory responsibilities and Departmental policies and procedures in relation to specific service area
10. Knowledge of relevant legislation and case law
11. Knowledge and experience of budget management or monitoring
12. Political awareness
Desirable key skills, abilities, knowledge, experience, values and behaviours
11.	Experience of successful change management within social care
12	Knowledge and / or experience of successfully implementing innovative digital solutions.
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[bookmark: _Hlk90892710]Health & Safety Functions
This section is to make you aware of any health & safety related functions you may be expected to either perform or to which may be exposed in relation to the post you are applying for. This information will help you if successful in your application identify any health-related condition which may impact on your ability to perform the job role, enabling us to support you in your employment by way of reasonable adjustments or workplace support.
	Function
	Applicable to role 

	Using display screen equipment 
	Yes

	Working with children/vulnerable adults
	No

	Moving & handling operations
	No

	Occupational Driving
	No

	Lone Working
	No

	Working at height
	No

	Shift / night work
	No

	Working with hazardous substances
	No

	Using power tools
	No

	Exposure to noise and /or vibration
	No

	Food handling
	No

	Exposure to blood /body fluids
	No
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