EAST SUSSEX COUNTY COUNCI[image: ]L JOB DESCRIPTION
Job Title: Team Around Family (TAF) Coordinator
Department: Children’s Services
Grade: Single Status 9
Responsible to: Senior TAF Coordinator
Purpose of the Role:
The role of the Team Around Family (TAF) Coordinator is to support professionals in schools, health and the voluntary and community sector to hold more lower-level risk with children and families preventing problems escalating and needing statutory intervention.  The role will primarily involve identifying and analysing risk, ensuring the right support is put in place, and working alongside professionals to undertake assessments, set up team around the families and put in place right intervention occurs that stops risk from escalating. 
You will need to have had extensive keywork experience in order to have the confidence to understand and analyse risk, talk with confidence with professionals ranging from headteachers and Designated Safeguarding Leads (DSL) to senior health leaders and community sector managers and keyworkers.  You will need the ability to influence others and create change whilst having core skills in communication, evidence based intervention and multi-agency working.
The role is a challenging one as you need to draw upon community development skills to support capacity building in the community, identifying what the core skills are required across the sector and then being involved in the delivering of training, workshop and consultation.


The TAF Coordinator will ensure that we can provide the right support at the right time delivered by the right person for the family.  You will need to draw on extensive safeguarding and keywork experience to be able to make an impact in building networks of support across East Sussex, ensuring knowledge sharing and collaboration based around place.  This can only be achieved through having extensive communication skills and professional credibility. This will be a challenging but rewarding task drawing on your negotiation, problem solving and potential conflict resolution skills as we strive to achieve this transformation in earlier more effective work across East Sussex.
A key element of this role will be to recruit, train and support volunteers who will make a significant contribution to Children Services.  This requires supervision and support of volunteers who often present with a range of areas that require development and support. We aim to encourage young people, local parents and community members to view volunteering as a pathway into paid work and support them in developing the skills needed to return to work.
Key tasks:
1. Assist professionals in schools, health, and the voluntary and community sectors to manage lower-level risks with children and families, preventing problems from escalating and requiring statutory intervention. 
2. Focus on co-ordinating delivery packages of support for families with emerging complex needs and support professionals to act as the lead professional to support the family to resolve conflict and prevent family breakdown.
3. Identify and analyse risks to ensure right professional is involved with the family and the intervention is effective.
4. Work alongside professionals to conduct assessments, establish teams around families, and ensure the right interventions are implemented to prevent risk escalation.
5. Support partners to deliver a range of evidence based interventions that focus on a range of areas including mental health, substance misuse, domestic abuse, sexual risk and challenging behaviour.


6. Offer support in target setting, reviews and robust risk management ensuring plans are of a high standard using a range of quality assurance and auditing methods and tools.  
7. Provide robust challenge to head teachers, CEOs of voluntary and community organisations, and senior health leaders to ensure gaps in service provision are addressed. 
8. Regularly communicate with Voluntary, Community and Social Enterprise (VCSE) organisations, Schools, Early Years settings and other service providers to share and gather information, ensuring that each family receives the best support possible. 
9. Sustain highly effective relationships across key partner organisations including the East Sussex safeguarding children’s partnership through highly effective communication channels (direct contact, meetings, forums, newsletters and other methods).
10. Support the Senior TAF Coordinator in developing and delivering wider workforce development to partner organisations including identifying core competency framework, conducting learning needs analysis, analysing learning needs analysis and using this to inform training delivery.
11. Organise multi-agency meetings (TAF meetings) involving police, health, education and community services as appropriate ensuring the effective and legitimate sharing of information complying with GDPR and liaising with the Lead Professional to support coordination so there is no overlap. 
12. Support high need families presenting with complex issues to access additional networks/specialist support, including parenting programmes and mental health services.
13. Develop and maintain effective links to the wider community.
14. Train and supervise volunteers within the Early Help Service and ensure they are supporting the core activities being provided by the Early Help Service.
15. Apply sensitive approaches and follow GDPR protocols when handling issues pertaining to confidentiality, information sharing, consent to treatment, the rights of young people and the responsibilities of parents and professionals.



Recognising that ESCC is a large organisation with a number of over-arching priorities extending to all areas of our work, you should be aware of these Council priorities and proactively seek appropriate opportunities in your work/service area to contribute, in consultation with your line manager; in particular, but not limited to:
· Net zero emissions targets – reduce your work’s environmental impact.
· Equality, Diversity and Inclusion – contributing to an inclusive and supportive working environment.
· Making the best of our resources - ensuring awareness of the impact of what you do to maximise the use of public monies.
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PERSON SPECIFICATION
Essential education and qualifications
1. RQF level 2 qualification in English and Maths or ability to demonstrate competency through a written test at interview.
2. RQF level 4 Certificate or a higher in a subject related to working with children, young people, and families.
Essential key skills, abilities, knowledge, experience, values and behaviours
3. Experience of working as a keyworker undertaking assessments of risk and delivering evidence based interventions to highly complex families. .
4. Ability to communicate effectively with a range of people in a clear, concise and accurate manner, changing messages to suit different audiences, such as headteachers, senior leaders in health, practitioners and volunteers.
5. Ability to solve complex problems and develop solutions, including conflict resolution, responding swiftly to safeguarding risk and providing effective interventions in school and health and community settings.
6. Ability to lead volunteers in a professional manner.
7. Knowledge of and commitment to equal opportunities.
8. Knowledge of services available to families with multiple needs experiencing poverty, deprivation and often domestic abuse.
9. Working knowledge in child protection, safeguarding procedures and health and safety legislation and ability to identify safeguarding concerns, seeking management guidance when appropriate.
10. Experience of working with children and families with complex and multiple problems including domestic abuse, drug and alcohol use and mental health issues
11. Ability to embed a personal and professional commitment to equality issues through non-discriminatory practice and focuses on a strength-based approach to an individual’s protected characteristics.
12. Working knowledge of how families with entrenched negative behaviours and complex needs interact and application of the relevant strategies used to instigate change.
13. A commitment to professional and personal development.
14. Ability to meet the travelling requirements of the role.
15. Flexibility to cover other geographical areas as required.
16. Willingness to work flexible hours to meet with families outside of office hours, including evenings and during school holidays.
Desirable key skills, abilities, knowledge, experience, values and behaviours
17. Experience of working within a multi-disciplinary team.
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Health & Safety Functions
This section is to make you aware of any health & safety related functions you may be expected to either perform or to which may be exposed in relation to the post you are applying for. This information will help you if successful in your application identify any health-related condition which may impact on your ability to perform the job role, enabling us to support you in your employment by way of reasonable adjustments or workplace support.
	Function
	Applicable to role 

	Using display screen equipment 
	Yes

	Working with children and/or people with care and support needs
	Yes

	Moving and handling operations
	Yes

	Occupational Driving
	Yes

	Lone Working
	Yes

	Working at height
	No

	Shift or night work
	No

	Working with hazardous substances
	No

	Using power tools
	No

	Exposure to noise and/or vibration
	No

	Food handling
	No

	Exposure to blood or body fluids
	No
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