EAST SUSSEX COUNTY COUNCI[image: ]L JOB DESCRIPTION
Job Title: Team Leader - Lansdowne
Department: Children’s Services
Grade: Single Status 11
Responsible to: Duty Manager
Responsible for: Secure Residential Support Workers
Purpose of the Role:
The Team Leader role is part of the first line management team and will be responsible for leading and line-manging a team of Secure Residential Support Workers to deliver a safe, nurturing and engaging environment for the children placed within the home. Team Leaders form part of the homes Operational Management Team (OMT) and are responsible for planning and leading shifts on the homes 24/7 365 care rota.
The post holder shall offer a strong leadership presence and support and encourage both children and staff to embrace the behaviours, vision and ethos set out within the Statement of Purpose and Function. The Team Leader shall chair children’s meetings throughout the day to ensure that expected levels of behaviour and engagement is being achieved, and additional support is identified and put in place if required. The Team Leader shall employ an empathic approach yet be capable of a straight-talking approach to levels of expectation and risk management.
The Team Leader will be responsible for line managing Secure Residential Support Workers (RSW’s) and will be accountable for leading, motivating and managing shifts and developing best practice within their team. The Team Leader must take an active role in the lives of the children placed in the home through proactive and positive interactions, maintaining a pro-social behaviour, restorative and solution focussed approach. The Team Leader shall quality assure and review all RSW reports, plans and risk assessments.

[bookmark: _Hlk136870601]The Team Leader shall ensure their team is aware of the children’s needs assessments, risk assessments and care plans and that these are followed and regularly reviewed; ensuring reflective practice supports continuous improvement by capturing ‘what went well and even better if’.
The Team Leader must adopt a problem-solving mentality and make informed decisions regarding risk assessment and management, staff deployment, resource management and recording and evidencing. The Team Leader will be confident at overseeing crisis as an incident manager and be capable of supporting children and staff through adversity. The Team Leader shall be responsible for supporting the Duty Manager with the day-to-day management of the staffing rota.
Team Leaders are required to undertake sleep-in shifts as part of the home’s 24/7 staffing rota, for which additional payment can be claimed. These shifts help ensure adequate overnight cover and continuity of care. Sleep-ins are scheduled in line with service needs and may involve either Support Workers or Team Leaders depending on availability and rota planning.
The Team Leader shall work together with parents, carers and a multitude of external professionals to safeguard children through trauma informed practice and promote their outcomes via the home’s high expectations, high aspirations corporate parenting approach to childcare.
Key tasks:
1. Line manage a group of Secure Residential Support Workers in the delivery of high-quality childcare to the children placed at Lansdowne Secure Children’s Home by planning, organising and delivering shifts with an emphasis on safety, nurture, and achievement.
2. Be a visible leader who brings presence to the home and promotes an inclusive and positive working environment, emphasising high quality outcomes for children and modelling the vision and ethos of the home to all.

3. Manage and deploy day to day resources within the home to ensure that children’s needs are met in line with their care plans and the statement of purpose and function and actively participate in the planning, development and delivery of opportunities for the enrichment, recreational and/or vocational development of young people.
4. Lead the shift on a daily basis through the attendance and chairing of children’s meetings, co-ordination/safeguarding meetings, handovers and debriefs, ensuring that safeguarding matters are flagged, remedied or escalated as required, and that children are kept engaged and having fun through a range of enriching activities to nurture their emotional and physical wellbeing.
5. Take a lead, constructive and proactive role in addressing and managing the challenging behaviour presented by children, demonstrating the ability to interpret and respond appropriately to a range of emotions and behaviours.
6. Offer exceptional behaviour management and physical intervention practice, taking the role of First Responder and Incident Manager by utilising empathic listening and decisive risk assessment and management skills to keep children safe from harm whilst offering confident support and coordination to the staff team.
7. Work closely with colleagues from Health, Education and Support Services to ensure that Children are engaged, supported and motivated to participate in well planned and organised education, learning and intervention.
8. Dispense medication in line with the Medication Policy and Procedure and supervise, administer and record prescribed and controlled medications within the home.
9. Support and champion the principles of equality and diversity across the home and in relation to all children, staff and visitors.
10. Participate in recruitment and selection processes as required and support induction, supervision, appraisal, training, development and support processes for staff. Ensure HR policies and procedures relating to managing staff are followed.

11.  Maintain robust quality assurance, audit systems, Policy, Procedure and Guidance, providing analysis and constructive feedback to practitioners. Inclusive of the homes electronic case management system and daily reflective practice debriefs.
12. Ensure policies and procedures are effectively followed in the home and that where changes and updates are required these are recognised and remedied as soon as practicably possible to ensure consistency of quality across the home.
13. Embrace the daily quality assurance activity in the home to ensure strong performance with regards to inspection and ensure reflective practice is embedded within the home, inclusive of provide reports, maintaining records and attending meetings and reviews as required.
14. Ensure, as far as reasonably practicable, the health, safety and well-being of yourself and others within the workplace, taking quick and decisive action to do so if required.
Recognising that ESCC is a large organisation with a number of over-arching priorities extending to all areas of our work, you should be aware of these Council priorities and proactively seek appropriate opportunities in your work/service area to contribute, in consultation with your line manager; in particular, but not limited to:
· Net zero emissions targets – reduce your work’s environmental impact.
· Equality, Diversity and Inclusion – contributing to an inclusive and supportive working environment.
· Making the best of our resources - ensuring awareness of the impact of what you do to maximise the use of public monies.

PERSON SPECIFICATION
Essential education and qualifications
1. [bookmark: _Hlk136447105]Level 3 Diploma in Residential Childcare or must be willing to work towards Level 3 Diploma if not already achieved. 
Essential key skills, abilities, knowledge, experience, values and behaviours
2. [bookmark: _Hlk136262114]Communication skills with the ability to offer clear decisive leadership to children and staff, ability to lead children’s meetings, debriefs.
3. Ability to manage difficult conversations, giving feedback, and holding people to account.
4. Ability to plan and organise a varied workload for self and others, working to short deadlines, able to plan, direct, and adapt a shift in real time, even when short-staffed or dealing with incidents
5. Ability to use technology as part of the role, Microsoft 365 including Outlook, Excel, Word, Microsoft Teams and ClearCare.
6. Understands safeguarding and applies it practically on the floor, not just in theory.
7. Experienced in managing behaviour using physical restraint and knows how to guide others through intervention safely.
8. Ability to interpret and apply policy and knows when to follow it, and when to escalate for clarity.
9. Takes ownership of their team’s performance, setting high standards and backing staff to improve.
10. Ability to coach newer staff, building their confidence 
11. Physically able to lead by example, including taking part in interventions, active engagement, and long shifts.
Desirable key skills, abilities, knowledge, experience, values and behaviours
12. Experience leading a shift in a secure environment, or high-risk environment where quick decision making, or setting firm limits is required.
13. Experience in supporting young people in exploitation, gang involvement or other high-risk situations.
14. Ability to lead with a trauma-informed approach, striking the balance between compassion and accountability.
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Health & Safety Functions
This section is to make you aware of any health & safety related functions you may be expected to either perform or to which may be exposed in relation to the post you are applying for. This information will help you if successful in your application identify any health-related condition which may impact on your ability to perform the job role, enabling us to support you in your employment by way of reasonable adjustments or workplace support.
	Function
	Applicable to role 

	Using display screen equipment 
	Yes

	Working with children/vulnerable adults
	Yes

	Moving & handling operations
	No

	Occupational Driving
	Yes

	Lone Working
	Yes

	Working at height
	No

	Shift / night work
	Yes

	Working with hazardous substances
	No

	Using power tools
	No

	Exposure to noise and /or vibration
	No

	Food handling
	Yes

	Exposure to blood /body fluids
	Yes
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