


SCHOOL NAME: 		Skylark Federation 

JOB DESCRIPTION:	Executive Headteacher


Pay range:	Group school, ISR – Leadership Spine Points L19-L25

Responsible to:	The Governors (the Local Authority and the Diocese)


Main Purposes of the Job

To provide strategic and professional leadership that ensures the Federation’s continuous improvement, development and sustained success, delivering a high‑quality educational experience that motivates and inspires pupils while raising standards of learning, progress, and achievement.
 
 To work collaboratively and through others to secure the active support of parents, the parish, the Diocese, and the wider community for the Federation and schools' vision, Christian ethos, and ongoing improvement.

To lead and oversee the Federation’s internal organisation, management, and oversight of operational control, consulting appropriately with governors, outside agencies, staff, parents/ carers, the parish, and the Diocese.

To ensure a safe, caring, and nurturing environment for all pupils and staff by embedding and enforcing all relevant safeguarding policies, and by actively promoting and protecting the welfare of every child encountered across the Federation.

To create a robust and consistently applied approach to designing, implementing, and sustaining effective systems and policies, ensuring they are clearly understood, regularly reviewed, and reliably followed across the Federation.

To demonstrate a deep and coherent understanding of connected strategic planning, 
ensuring that the Federation and Schools' Development Plans drive all aspects of teaching and learning, CPD, and that financial and resource decisions are fully aligned to and enable the Federation's strategic priorities. 

To exercise strategic, curriculum led financial planning to ensure the equitable deployment of budgets and resources in the best interests of pupil's achievements and the sustainability of the Federation.

To carry out the duties set out in the School Teachers’ Pay and Conditions Document (2025).





Main tasks

Qualities and Knowledge
1.  Articulate, model, and promote each school’s vision and ethos, working with governors and staff to identify, affirm and develop aims that reflect the distinctive character of both maintained and Church of England schools.
2. Model exemplary professional conduct in attitude, relationships, integrity and commitment to ongoing professional development, setting high expectations for pupils, staff, governors, and the wider community. 
3. Maintain an up‑to‑date understanding of relevant legislation, statutory guidance, diocesan expectations, and educational research, ensuring leadership decisions are informed, compliant, and evidence‑based across all schools.
4. Keep staff and governors informed of significant developments in educational theory, research, and national policy, and clearly explain how these developments shape each school’s and the Federation’s vision and improvement priorities.
5. Engage parents as active partners in their children’s learning, development, behaviour, and where applicable, spiritual growth, fostering strong, trusting relationships that support all pupils.
6. Take direct responsibility for driving continuous improvement across all schools, ensuring that strategic priorities are implemented, monitored, and evaluated with rigour.
7. Demonstrate a clear and current understanding of how school leaders steward public funds, including the processes, accountability frameworks, and ethical responsibilities that underpin effective financial management in both maintained and Church schools.
8. Oversee and ensure each school’s accountability to all external agencies working on behalf of children and families, meeting statutory expectations and maintaining transparent, timely, and accurate reporting.
 
Pupils and Staff
1. Track, analyse, and report on the attainment and progress of all pupils, including disadvantaged individuals and groups, ensuring that data informs strategic improvement across all schools.
2.  Benchmark each school’s performance against local and national comparators to identify strengths, address weaknesses, and drive continuous improvement.
3.  Ensure the delivery of a broad, balanced, and ambitious curriculum that meets all statutory requirements and enables high standards of achievement for every pupil.
4. Ensure that effective pastoral care, guidance, and support are available to all pupils, including the most vulnerable and those with special educational needs or disabilities, so that every child is safe, supported, and able to learn.

5. Secure consistently high‑quality teaching by identifying, sharing, and embedding best practice, and by ensuring staff access targeted, effective professional development.
6. Inspire and motivate colleagues by fostering an open, collaborative culture where success is celebrated and areas for development are addressed with honesty, support, and professional rigour.
7. Use formal systems, including performance management, alongside informal knowledge of staff aspirations to provide equitable and transparent opportunities for professional growth and wider responsibility.
8. Oversee and report on a performance management system that is proportionate to staff roles, supports professional development, and contributes directly to improved outcomes for pupils.

Systems and Processes
1. Ensure that all key policies are current, accessible, and clearly understood by staff and governors, addressing any gaps or weaknesses promptly and effectively.
2. Deploy staff efficiently and equitably, in line with personnel policies, safeguarding requirements, and equality of opportunity.
3. Ensure a safe, caring and well‑regulated environment for pupils and staff by embedding and enforcing all relevant policies and procedures, and by establishing consistent Federation‑wide systems and routines that promote clarity, coherence, and high standards across all schools.
4. Seek and consider the views of pupils, staff, and families, using feedback to inform decision‑making and strengthen school improvement.
5. Hold all staff to account for their professional conduct and practice, or ensure systems are in place for senior leaders to do so consistently and fairly.
6. Provide governors with timely, accurate, and transparent information, offering appropriate support to enable them to fulfil their strategic responsibilities.
7. Respond constructively to appropriate challenge and support from governors, demonstrating openness, professionalism, and accountability.
8. Be accountable for pupils’ achievement, progress, and attainment across all schools, ensuring that performance data drives improvement.
9. Balance the long‑term strategic needs of each school with the immediate priorities identified in the current development plan.

10. Adhere to the Schools Financial Value Standard (SFVS) in the deployment of budgets and resources, human and material, ensuring transparent, ethical, and effective financial stewardship.
11. Provide strong leadership in agreeing improvement priorities and effective operational and strategic management in delivering the agreed plans with rigour.
12. Develop a culture and systems that make roles and responsibilities clear, manageable, and aligned with Federation priorities, while holding all staff to account for expected outcomes.

13. Delegate responsibilities appropriately and effectively across the Federation, ensuring clarity, accountability, and opportunities for professional growth.
The Self-Improving School System
1. Make effective use of external benchmarking, peer review, and professional partners to evaluate innovation, validate the Federation’s self‑evaluation (including SIP priorities and Ofsted judgements), and strengthen the accuracy and impact of school improvement work.
2. Identify, nurture, and develop future leaders across the Federation, ensuring clear pathways for professional growth and succession planning.
3. Participate in and contribute to local, diocesan, and national leadership development opportunities, bringing learning back into the Federation to support continuous improvement. 
4. Establish Federation‑wide systems that enable effective engagement with external agencies and bodies including other schools, social care, health authorities, voluntary organisations, and businesses to support pupils, families, and school improvement.
5. Model, develop, and disseminate effective practice across the Federation and beyond, contributing to a culture of shared learning and collective responsibility for improvement.



The Christian Character of the Church Schools
1. Ensure that the distinctive Christian vision of the Church of England schools within the Federation is clearly articulated, shared, understood and acted upon effectively by all.

2. Ensure that the Christian vision of our church schools is integrated throughout the curriculum and informs the whole educational life of the schools.

3. Demonstrate Christian vision and values in everyday work and practice.

4. Ensure the schools operates within agreed Local Authority and Diocesan guidelines and that effective liaison exists between the school, the Local Authority and the Diocese of Chichester.

5. Promote the church schools and develop mutually beneficial relationships with the wider community, including the parish church(es) and other local churches.




